
Finding people who make the difference® 



Healthcare IT and Services Executive Search  
The Tolan Group is committed to helping our clients succeed. Our experienced search consultants can 

assist you in finding the right people to fill your critical personnel needs. You receive our pledge of providing 

the highest quality of service from our firm. We believe strongly in continuous consultation with our clients, 

from the initial documentation of their needs through the entire search and selection process. From start to 

finish, we will represent your organization in the most knowledgeable and professional manner possible. At 

The Tolan Group, our goal is complete client satisfaction. Our practice can assist you in finding exceptional 

Healthcare IT and Services leadership. Today, we serve the needs of pre-revenue start-up companies to 

corporate and institutional clients. Collectively, our search team have over 5 decades of executive-level 

experience in the Healthcare IT industry. We have contacts and networks that reach all corners of the 

marketplace, and we have the ability to leverage these resources to our client’s advantage.

 

Our Competitive Advantage 
We are a full-service executive recruitment organization focused on satisfying the recruitment needs 

and requirements of our client partners. Founded in 2005, we serve the global needs of corporate and 

institutional clients. 

Our flexible business model and business terms mean we do not have the pressure of meeting quarterly 

earnings like any of our publicly-held competitors. We are looking for long-term partner relationships 

and seek quality - not quantity - in the clients we serve. Our passion, knowledge, network and experience 

allow us to customize each search to find the perfect candidate to meet our clients’ needs and exceed their 

expectations. To our clients, finding a strong search partner is an important investment. To our team, 

it means finding you the best talent in the marketplace. We are always Finding people who will make a 

Difference.

www.sanfordrose.com/thetolangroup



Revenue Cycle Companies
Venture Capital and Private Equity

Mobile Health 
Sales and Marketing  

Healthcare IT Vendors
Hospitals, Academic Medical Centers 
Integrated Delivery Networks (IDNs) 
Business Process Outsourced (BPO) 

Artificial Intelligence Software   
Cloud-based

 Population Health
 Services Companies

Managed Care
Health Plans/Payers

Markets We Serve:

Healthcare IT

Hospitals and IDN’s

Health Plan/Payers

Information Technology

Private Equity/Venture 

Mobile Health

Sales and Marketing 

www.sanfordrose.com/thetolangroup

Our Practices



The Tolan Group focus: 
• Commitment to client 
satisfaction 
• In-depth functional 
search capabilities 
• Absolute integrity and 
confiidentiality 
• Proprietary 
Dimensional Search 
Process 
• Global network of             
more than 60 offices 

 
The Tolan Group works 
on behalf of client 
companies to target and 
recruit highly qualified 
candidates. We follow a 
proven selection process 
and are a recognized 
leader in the placement 
of executive, sales, 
marketing, technical and 
professional personnel 
that understand 
healthcare IT.

• Chief Executive Officer
• Chief Financial Officer 
• Chief Information 
Officer 
• Vice President of Sales 
• Vice President of   
Marketing 
• Product Management 
• Director of Sales 
• Project Management  
• Sales Executives 
• Technical Roles 
• Engineering Roles 
• Information Security 
• Clinical Informatics 

• Clinical Information 
Systems 
• Practice Management 
Systems
• Payer Market
• Clearinghouse Vendors
• HCIT Niche Solutions
• Care Management 
Systems
• EMR Solutions
• Data Analytics/Big Data
• Healthcare Consulting
• Population Health

Our  
Selection
  Process

Our  
Value 

 Proposition

Multiple  
 Levels of 
 Search

Healthcare 
IT

 Vendors  
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Phase 1: 

Recruitment Profiling  
 

A successful recruiting mission 

requires a complete understanding 

of the experience and personal 

characteristics necessary to be 

successful in the position. At 

the beginning of each search 

assignment, we work together 

with the client to define the key 

selection criteria and skills required 

for the candidate placement. It is 

critical that we also understand 

the organizations’ culture in order 

to ensure that our candidates 

represent the right cultural fit. 

Our clear and comprehensive 

understanding enables us to finalize 

a position profile and conduct the 

search efficiently and effectively. 

Using our proprietary Dimensional 

Search® process, personal contacts, 

industry associations, network of 

resources and colleague referrals, 

we narrow our search to identify 

suitable and qualified candidates. 

• Research and database mining

• Target identification

• Sell the opportunity

• Network and referrals

• Advanced recruiting and follow-up

  

 

 

Phase 2:  
Candidate Presentation 
 
Based on our targeted research, 

we approach potential candidates 

on an informed basis. We verify 

each candidate’s academic and 

professional qualifications—as 

well as their track record of 

achievements. Once we determine 

that an individual is both qualified 

and interested in the position, we 

interview and screen each candidate 

for further evaluation. Before 

presenting a candidate to the client, 

we conduct a rigorous competency-

based interview. Each candidate 

is assessed and validated against 

the position specifications and a 

report is prepared with competency 

assessments and recommendations. 

Based on the client’s request, we will 

also perform psychometric testing 

to provide our client with each 

candidate’s unique behavioral style 

to ensure a perfect match for the 

client and candidate.  

• Candidate profiling

• Surface potential issues

• Converse with family and friends

• Create allies

• Further profiling

• Reference inquiries

 
Phase 3: 

Interview Process  
 
Prior to presenting a candidate to 

our client, our search consultants 

determine if the candidate is a 

good match for the opportunity. 

In addition, we consider the 

candidate’s motivation for making 

a career change and judge whether 

they are genuinely interested 

in the opportunity. We then 

schedule a series of preliminary 

phone interviews with the hiring 

manager, human resources and 

other executives. As a next step, 

we offer both in-person and video 

interviews to allow the client to 

further assess the individual. Video 

interviewing enables the client to 

eliminate travel and time associated 

with coordinating travel. Our goal 

is to present a minimum of three 

qualified candidates, giving the 

client an opportunity to select the 

ideal candidate. 

• Interviews and debriefs

• Total compensation

• Confirm candidate motivation 

• Sell the candidate 

     

 
Phase 4: 
Candidate Offer 

       

 Our search professionals are 

available every step of the way 

during the search and placement 

process. When an offer is made 

to a candidate, our consultants 

participate in negotiations to 

finalize the offer. We also help 

each candidate prepare for any 

potential counter-offers that 

they may receive. We conduct a 

detailed client satisfaction survey 

after every search assignment. In 

order to improve the quality of our 

service in the future, we actively 

seek feedback from our clients and 

identify any issues from which we 

can learn. We retain an interest in 

the executives we helped recruit 

well after they accept their new 

positions. We make ourselves 

available to the client and new 

executive to help with integration in 

whatever way we can.

•  Manage candidate and client 

expectations

• Preparation of candidate offer

• Debriefs

• Reference checks

•  Background summary
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Our Process
Our consultants work with the hiring manager to ensure that a comprehensive 

position profile identifies the skills required by matching:

• The position and expectations with those of the candidate— title, compensation, 

relocation and amount of travel.     

• Technical requirements with the candidate’s background and expertise— 

education, relevant industry, technical skills and managerial experience if 

required.

• Cultural fit of the company with the candidate’s experience and success— 

compared with similar cultures and likeliness to adapt to company culture

• The chemistry between the candidate and hiring manager— candidate’s 

attributes matched with traits specified in the Position Profile.

• How translatable the candidate’s experiences and capabilities are— company’s 

expectations with respect to responsibilities and projects.

Interview 
Process and 

Debrief

Final 
Reference 

Check

Test and 
Present Offer

Resignation 
Consultation

Post 
Placement 
Follow-up

Client Needs Presentation 
of Candidates

Candidate 
IdentificationPosition ProfileClient 

Engagement
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Meet Our Team        
 Learn more 

 about the experts  
behind The Tolan Group.  

 
sanfordrose.com/thetolangroup

 

Contact Us 
319 West Town Place 

 Suite 22  
St. Augustine, Florida 32092  

 904-875-4787

Learn More 
  We are the go-to recruiters 

 for qualified 
  HCIT talent. 

 sanfordrose.com/thetolangroup

Follow us! 
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